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MINUTES

Kentucky Community and Technical College System

Board of Regents Meeting
June 12, 2009

Board Members Present:

Mr. Richard A. Bean, Board Chair Mr. Jackie B. Cecil
Dr. Joseph B. Wise, 111, Board Vice Chair Mr. Porter G. Peeples, Sr.
Ms. Johnna Reeder, Board Secretary Mr. Michael D. Quillen

Mr. Randall Barnes
Mr. Mark D. Brooks
Mr. Paul C. Callan, Jr.
Ms. Ginger M. Carroll

Ms. Marcia L. Roth
Mr. Larry D. Savage
Mr. Thomas O. Zawacki

Board Member Absent:

Ms. Brenda R. Corey

CALL TO ORDER

APPROVAL OF
MINUTES

ADDITIONS OR
CHANGES TO THE
AGENDA

WELCOME AND
INTRODUCTION
OF MEETING
GUESTS

KCTCS Board of Regents Chair Bean called to order the meeting of the
Kentucky Community and Technical College System Board of Regents at
8:30 a.m. (ET), June 12, 2009. The meeting was held in Board Room at the
KCTCS System Office in Versailles, Kentucky. Chair Bean announced that the
press was notified of the meeting on June 5, 2009, and that Hon. J. Campbell
Cantrill, KCTCS General Counsel, would serve as parliamentarian.

MOTION: Ms. Roth moved and Mr. Brooks seconded that the
March 13, 2009, KCTCS Board of Regents meeting minutes be approved.

VOTE: The minutes were approved by unanimous consent. Ms. Reeder was
not present for the vote.

Chair Bean called for additions or changes to the agenda. Hearing none, the
meeting continued with the next item on the agenda.

Chair Bean welcomed guests to the meeting. He thanked Mr. Zawacki and the
Toyota Motor Manufacturing, Kentucky (TMMK) staff for arranging for the
Board’s committees to meet at and tour the Georgetown Plant. He expressed
special appreciation to Ms. Bridget Partin, Administrative Assistant for
Community Services at TMMK Georgetown, for coordinating the meeting
logistics for TMMK. Mr. Zawacki thanked KCTCS for supplying refreshments
and lunch for the meetings at TMMK Georgetown.

Chair Bean also thanked KCTCS President Michael B. McCall and his staff for
hosting the Board’s June 11, 2009, dinner and June 12, 2009, meetings.
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CHAIR’S REPORT Chair Bean reported on the following:

PRESIDENT’S
REPORT

The KCTCS Foundation, Inc. Board of Directors meeting. The KCTCS
Foundation, Inc. Board of Directors met on Tuesday, March 31, 2009, at the
KCTCS System Office in Versailles. Among the items discussed were the
KCTCS Advocacy Campaign and the Foundation Board’s role in the
campaign, including how it could assist with building broader awareness of
the System; the KCTCS Online Dual Credit Program; guidelines for the
KCTCS Endowment Trust Program; and revisions to the KCTCS Foundation
Investment Policy. It was announced that the 2009 KCTCS President’s Gala
and Benefactors Awards Dinner would be Saturday, October 17, 2009, at the
Lexington Center in Lexington, Kentucky. The KCTCS Foundation annual
meeting and Foundation Board retreat will be August 25-26, 2009, at the 21C
Museum Hotel in Louisville, Kentucky. New board members and officers will
be elected at this meeting.

Local Board of Directors Meetings. Chair Bean updated the KCTCS Board of
Regents on his attendance at the following college board of director’s
meetings: Hopkinsville Community College, Madisonville Community
College, and Maysville Community and Technical College. At these
meetings, he thanked the boards for their work in support of KCTCS.

CPE Trusteeship Conference Save the Date Announcement. Chair Bean
announced that the CPE Trusteeship Conference would be Friday,

September 11, 2009, in Bowling Green, Kentucky. The conference has been
restructured into a one day format. Regents who have attended the conference
in the past are not required to attend this year’s conference.

President McCall provided an update on current activities, including updates on
the FACET 2008-09 initiatives of Workforce Competitiveness, Virtual
Learning, and Transfer. Some of the other activities and information
highlighted included:

New Horizons Teaching and Learning Conference May 18-20, 2009.
Registrations for the New Horizons Teaching and Learning Conference
reached a record total of 912. The conference brought together KCTCS
faculty, staff, and administrators for three days of presentations; concurrent
workshop targeted meetings; and awards events designed to strengthen
KCTCS and enhance efforts toward KCTCS strategic goals.

KCTCS Graduation Candidates. KCTCS honored 9,496 candidates for
graduation this spring in 16 college ceremonies across the state.
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¢ American Association of Community Colleges Annual Convention (AACC)
April 3-7, 2009. At the convention, Ms. Kristin Grenier, a student at
Maysville Community and Technical College, was honored for her selection
to the USA Today’s All-USA 2-year College Academic Team. Also at the
convention, Dr. Richard Briggs, KCTCS/Elizabethtown Community and
Technical College (formerly Elizabethtown Community College) alumni,
was honored as one of five Outstanding Community College Alumni.

Dr. Briggs, a 1973 graduate of Elizabethtown Community and Technical
College, is a cardiothoracic surgeon in Knoxville, Tennessee, and a colonel
in the Medical Corps of the U.S. Army Reserve.

e North American Racing Academy (NARA) Graduate Successes. Several
graduates of NARA have recently won or placed in races at tracks across
the country, including Belmont in New York, Tampa Bay Downs in Florida,
Evangeline Downs in Louisiana, the Kentucky Horse Park (the High Hope
Steeplechase), and River Downs in Ohio.

e KCTCS Center for Excellence in Automotive Manufacturing. Work
continues on refining the Toyota-based skilled trades courses, converted to
KCTCS credit courses, into online learning modules delivered through
KCTCS Online. The modules align with industry-endorsed skill standards
and assessments that meet multi-skilled maintenance training needs.

e Meetings with the Kentucky Delegation in Washington, D.C., April 29, 2009.

e 2009 Special Legislative Session.

e Commonwealth Auditor of Public Accounts Recommendations for Public
and Nonprofit Boards. In May 2009 Commonwealth Auditor of Public
Accounts Crit Luallen issued an Auditor’s Alert entitled “Recommendations
for Public and Nonprofit Boards, Lessons Learned from the Lexington Blue
Grass Airport Investigation” for consideration by all of the state’s public
and nonprofit boards. President McCall provided the KCTCS Board of
Regents a report showing how KCTCS policies and procedures and the
work of the external auditors address the 28 recommendations.

e KCTCS Performance Measures. Information was provided on the following
performance measures: Percent Developmental Students Passing First
College-Level Class, Three-Year Average, English; Percent Developmental
Students Passing First College-Level Class, Three-Year Average, Math;
Family Ability to Pay; Full-Time Retention Rate; Part-Time Retention Rate;
and Licensure and Certification.

The written report presented at the meeting is on file with the other meeting
materials and posted in its entirety on the KCTCS website at
http://www.kctcs.edu/organization/board/meetings/



CONSENT
AGENDA

EXECUTIVE
COMMITTEE

ACTION:
MISSION
STATEMENT
RENEWAL FOR
SOUTHEAST
KENTUCKY
COMMUNITY
AND
TECHNICAL
COLLEGE
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RECOMMENDATION: That the following items listed under the KCTCS Board of
Regents Consent Agenda be approved:
1. Executive Committee
G-1. **Action: KCTCS Board of Regents 2010 Regular Meeting Calendar. The
Board will hold regular quarterly meetings during 2010 on the following dates:
March 11-12, June 17-18, September 16-17, and December 9-10.
2. Finance, Technology, and Human Resources Committee
H-1. **Action: Ratification of Personnel Actions. The personnel actions presented
for ratification followed policy and procedures.
3. Academic Affairs and Curriculum Committee
I-1. **Action: Ratification of New Credit Certificate and Diploma Programs.
Each of the new programs is applicable toward at least one degree program.
[-3. **Action: KCTCS Colleges’ Candidates for Credentials. For the period of
January 7, 2009, through April 21, 2009, there were 15,588 credential requests
(8,639 of which are unduplicated), including 8,749 certificates; 1,530
diplomas; 1,373 associate in arts; 662 associate in science; and 3,274 associate
in applied science. The credentials are to be awarded to the students upon
certification that the requirements for the credentials have been satisfactorily
completed.

Chair Bean noted that the items on the Consent Agenda were discussed separately
during committee meetings of the KCTCS Board of Regents. He asked whether any
regent would like to discuss or remove an item from the consent agenda. Mr. Zawacki
requested that the one personnel action, the retirement of KCTCS Chancellor Keith W.
Bird, be removed from the Consent Agenda. The remaining Consent Agenda items
were approved by unanimous consent.

Executive Committee Vice Chair Wise presented the committee’s report to the KCTCS
Board of Regents.

RECOMMENDATION: That the KCTCS Board of Regents approve a renewal of the
mission statement for Southeast Kentucky Community and Technical College as
presented in the agenda materials.

Dr. Wise noted that it is the policy of KCTCS that a college mission statement is to be
reviewed annually and that the mission statement is to be submitted to the KCTCS
Board of Regents for approval at least once every three years. One technical edit is
suggested to reflect KCTCS System Office discontinued use of the term “district.” The
Southeast Kentucky Community and Technical College President’s Cabinet reviewed
and approved the mission statement on March 27, 2009; and the college local board of
directors approved the mission statement on April 19, 2009. On April 20, 2009, the
Southeast Kentucky Community and Technical College Faculty - comprised of both
faculty and professional staff - reviewed and approved the mission statement.

MOTION: On behalf of the Executive Committee, Dr. Wise moved that the KCTCS
Board of Regents approve a renewal of the mission statement for Southeast Kentucky
Community and Technical College as presented in the agenda materials.

VOTE: The motion was approved unanimously.
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ACTION:
KCTCS
STRATEGIC
PLAN 2010-16:
VALUES,
VISION,
MISSION, AND
STRATEGIC
GOALS
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RECOMMENDATION: That the KCTCS Board of Regents approve the proposed
KCTCS Values, Vision, Mission, and Strategic Goals for the KCTCS Strategic Plan
2010-16 as presented in Attachment A.

Dr. Wise asked President McCall to provide additional information about the agenda
item. It was noted that the current KCTCS Strategic Plan concludes June 30, 2010.
KCTCS is developing a comprehensive strategic plan for 2010-16 composed of five
parts: values, vision, mission, strategic goals, and performance measures. At this
meeting, approval is requested for the KCTCS Strategic Plan 2010-16 values, vision,
mission, and strategic goals. President McCall presented the KCTCS strategic
planning process that resulted in the proposed values, vision, mission, and strategic
goals for 2010-16 as well as the differences between the current and proposed strategic
plan components.

The 16 KCTCS colleges will initiate alignment of their strategic plans with the
proposed KCTCS Values, Vision, Mission and Strategic Goals for the KCTCS Strategic
Plan 2010-16, which:

¢ Align with the biennial budgeting process and address local, state, and national
trends and issues identified through a fall 2008 environmental scan.

e Complement the KCTCS Plan for a Competitive Commonwealth (the KCTCS
Business Plan).

e Build upon the mandates found in the Kentucky Postsecondary Education
Improvement Act of 1997 (as amended).

e Embrace the Appreciative Inquiry (Al) process, which builds upon the strengths of
KCTCS’ inclusive process and promotes participation at all levels of the System:
KCTCS Board of Regents; KCTCS Foundation, Inc.; KCTCS colleges’ boards of
directors and foundation boards; KCTCS President’s Leadership Team (PLT);
faculty; staff; and students.

An exercise to discuss performance measures, the fifth component of the KCTCS
Strategic Plan 2010-16, will be conducted with the Efficiency, Effectiveness, and
Accountability (EEA) Committee during the September 24-25, 2009, KCTCS Board of
Regents meetings. Feedback from the Board’s September 2009 EEA Committee
meeting will be used to identify performance measures for inclusion in the
comprehensive strategic plan that will be presented for Board consideration and action
in March 2010.

The Board expressed support for the proposed strategic plan components, noting
that the plan incorporated the Board’s work at the March 12, 2009, EEA
meeting. Appreciation was expressed for the multicultural and inclusive
approach.

MOTION: On behalf of the Executive Committee, Dr. Wise moved that the KCTCS
Board of Regents approve the proposed KCTCS Values, Vision, Mission, and Strategic
Goals for the KCTCS Strategic Plan 2010-16 as presented in Attachment A.

VOTE: The motion was approved unanimously.
5
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KCTCS
PRESIDENT"”
2009-10
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RECOMMENDATION: That the KCTCS Board of Regents approve the KCTCS
President’s Annual Leadership Initiative 2009-10, as presented in revised materials
(Attachment B) emailed to the Board June 10, 2009.

Dr. Wise asked President McCall to provide additional information about the agenda
item. President McCall presented the 2009-10 annual leadership initiative. Materials
related to the annual leadership initiative were emailed to the KCTCS Board of
Regents on Wednesday, June 10, 2009, and distributed at the meeting. The KCTCS
President is evaluated annually as required by the KCTCS Board of Regents Bylaws.
The KCTCS Board of Regents established KCTCS Board of Regents Policy 2.5 1
KCTCS Presi dent 0 stodidertht evatuatienpracess, Re vi e
incorporating the annual leadership initiative as a key component of the KCTCS
President’s performance evaluation.

Built upon stakeholder focus group feedback collected by Douglas Gould and
Associates, the proposed KCTCS President’s 2009-10 Annual Leadership Initiative
will focus on advocacy. It aligns with the KCTCS Strategic Plan 2006-10 and the
KCTCS Plan for a Competitive Commonwealth 2008-2020 (the KCTCS Business
Plan). It was developed in collaboration with and commitment from the KCTCS
President’s Leadership Team (PLT). President McCall noted that the initiative is tied
to the KCTCS Business Plan, which is in the process of being revised for
consideration by the Board.

As a target measurement for 2009-10, President McCall will organize and launch a
three-tiered campaign designed to increase awareness and support among key
stakeholders. Each component of the Advocacy Initiative is quantifiable. Designing
an advocacy campaign in Kentucky directed at the state’s policy makers, key
stakeholders, and engaged public citizens is the focus of the 2009-10 Advocacy
Campaign. It was noted that the initiative will take advantage of the various social
networks available via the Internet and other technology.

Under President McCall’s leadership, the Advocacy Campaign will involve all 16
colleges delivering a common and consistent message that demonstrates the
importance of KCTCS to Kentucky’s future economic growth. The goal of the
initiative is to advocate increased support for KCTCS among Kentucky’s policy
makers. The Advocacy Campaign will align with the development of the 2010
KCTCS Legislative Agenda.

The Board discussed the Executive Committee’s discussion regarding measures of
success for the Advocacy Campaign. It was noted that the focus group feedback
collected by Douglas Gould and Associates provides a baseline upon which to judge the
effectiveness of the campaign. The Board noted that changing perceptions takes time
and will not occur overnight. A suggestion was made that an advocacy effort be made
to include the number of associate degree holders as an economic development
benchmark for the state. President McCall noted that he and Council on Postsecondary
Education President Bob King have discussed the importance of increasing the public
appreciation for associate degrees and the role they play in retention and transfer along
with the value an associate degree adds to a baccalaureate degree.
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UPDATE: KCTCS
BOARD OF
REGENTS POLICY
3.1 EQUAL
EMPLOYMENT
OPPORTUNITY —
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FINANCE,
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AND HUMAN
RESOURCES
COMMITTEE

ACTION:
RATIFICATION OF
PERSONNEL
ACTIONS
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As it relates to the Advocacy Campaign, the Board discussed the possibility of
establishing KCTCS email accounts for each regent. The Board noted that policy
or guidelines need to be developed related to Board communication and that the
Board Chair is the official spokesperson for the Board. The Board formally speaks
through its minutes.

MOTION: On behalf of the Executive Committee, Dr. Wise moved that the
KCTCS Board of Regents approve the KCTCS President’s Annual Leadership
Initiative 2009-10, as presented in revised materials emailed to the Board
June 10, 2009, and as may be amended.

VOTE: The motion was approved unanimously.

Dr. Wise reported that the proposed technical edit is part of the ongoing policy
review process to update KCTCS policies as needed to keep them current, reflect
legislative changes, refine policies by streamlining and restructuring where
needed, and place policies appropriately. The technical edit was in the fourth
paragraph and changed “KCTCS Chancellor” to “KCTCS Vice President
primarily responsible for Human Resources.”

The KCTCS Board of Regents recessed at 9:51 a.m. (ET) and reconvened at
10:05 a.m. (ET).

Finance, Technology, and Human Resources Committee Chair Zawacki presented
the committee’s report to the KCTCS Board of Regents.

RECOMMENDATION: That the KCTCS Board of Regents ratify the personnel
action related to the retirement of KCTCS Chancellor Keith W. Bird as listed on
page 56 of the agenda materials.

MOTION: On behalf of the Finance, Technology, and Human Resources
Committee, Mr. Zawacki moved that the KCTCS Board of Regents ratify the
personnel action related to the retirement of KCTCS Chancellor Keith W. Bird as
listed on page 56 of the agenda materials.

VOTE: The motion was approved unanimously.

The Board congratulated Dr. Bird for his service to KCTCS, and the audience
applauded and honored him with a standing ovation.



RESOLUTION
HONORING
KEITH W. BIRD

ACTION: 2009-10
COMPENSATION
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RECOMMENDATION: That the KCTCS Board of Regents approve the KCTCS
Board of Regents Resolution Honoring Keith W. Bird (Attachment C).

Chair Bean called on Dr. Wise to present the resolution. Dr. Wise noted that a draft
resolution was distributed at the meeting. He further noted that it was an honor to be
asked to read the resolution for the Board’s consideration.

MOTION: Dr. Wise moved and Ms. Roth seconded that the KCTCS Board of
Regents approve the KCTCS Board of Regents Resolution Honoring Keith W. Bird
(Attachment C).

Dr. Bird expressed thanks to the Board, noting that the title “Chancellor Emeritus”
was very meaningful. He thanked President McCall for the opportunity to join and
work with the KCTCS Team.

RECOMMENDATION: That the KCTCS Board of Regents approve compensation
in 2009-10 for faculty and staff that will:

e Provide nonrecurring merit bonuses, ranging from $1,500 to $2,500, for
regular full-time faculty and staff based on the KCTCS Merit Bonus
Program. Eligible employees are those regular full-time faculty and staff
who earn a “Consistently Exceeded Expectations of Job Requirements
(EE)” rating in the 2009-10 evaluation processes, using the KCTCS
performance evaluation system, with additional significant
accomplishments as described in the KCTCS Merit Bonus Program
developed and implemented by the KCTCS President.

e Provide for fixed cost increases in current employee benefits programs.

¢ Provide for the cost of faculty promotions.

Mr. Zawacki noted that the KCTCS Board of Regents has the statutory responsibility
to set the compensation for employees of KCTCS. The proposed compensation
increases for 2009-10 provide equitable increases for each full-time regular KCTCS
faculty and staff member. For the second consecutive year, the compensation
recommendation from the Finance, Technology, and Human Resources Committee
proposes no salary increase for employees.

The proposed compensation for 2009-10 fulfills the KCTCS Board of Regents
objective of rewarding performance by providing a nonrecurring merit bonus for
high performing faculty and staff members in 2009-10. Faculty promotions and cost
increases in current employee benefits programs also are included in the proposed
2009-10 compensation. The increased fixed costs of employee benefits amount to a
1.5 percent compensation increase. The largest portion of the fixed cost increases is
employee health benefits. It was further noted that the rate of increase in costs of
healthcare benefits has slowed.



ACTION:
2009-10
KCTCS
ANNUAL
BUDGET
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MOTION: On behalf of the Finance, Technology, and Human Resources Committee,
Mr. Zawacki recommended that the KCTCS Board of Regents approve compensation in
2009-10 for faculty and staff that will:

e Provide nonrecurring merit bonuses, ranging from $1,500 to $2,500, for
regular full-time faculty and staff based on the KCTCS Merit Bonus Program.
Eligible employees are those regular full-time faculty and staff who earn a
“Consistently Exceeded Expectations of Job Requirements (EE)” rating in the
2009-10 evaluation processes, using the KCTCS performance evaluation
system, with additional significant accomplishments as described in the
KCTCS Merit Bonus Program developed and implemented by the KCTCS
President.

e Provide for fixed cost increases in current employee benefits programs.

e Provide for the cost of faculty promotions.

VOTE: The motion was approved unanimously.

RECOMMENDATIONS:

e That the KCTCS Board of Regents adopt the 2009-10 budget resolution (see
revised Attachment D) regarding the 2009-10 Annual Budget for the Kentucky
Community and Technical College System. This budget and its provisions
will be effective July 1, 2009, through June 30, 2010.

e That the $6,624,500 unallocated fund included in the original 2009-10 budget
mailed to the Board of Regents be removed from the budget.

e That the KCTCS President further reduce the 2009-10 budget by $2,874,000.
The KCTCS President shall ensure that 50 percent ($1,437,000) will be
reduced from the recurring base budget before the 2009-10 fiscal year begins
and that the remaining 50 percent will be reduced from the recurring base
before the 2010-11 fiscal year begins.

Mr. Zawacki noted that a revised agenda item was emailed to the Board June 10, 2009,
and distributed at the meeting. Developed with input from the KCTCS President’s
Leadership Team (PLT), the revised proposed 2009-10 budget amounts to
$713,019,800 in the operating budget and $176,684,000 in the capital budget. It was
noted that the Governor’s plan was made public on June 3, 2009, after the agenda
materials were mailed to the KCTCS Board of Regents. The proposed budget mailed to
the Board June 2 allocated for expenditure $217.8 million and held $6.6 million in an
unallocated pool in anticipation that the Governor and General Assembly would reduce
the original appropriation. However, the Governor’s plan made public on June 3
reduces the KCTCS 2009-10 appropriation to $214.9 million and includes both state
general funds and federal stimulus funds. As a result, the $6.6 million unallocated fund
will be eliminated; and another approximately $2.9 million will be reduced from the
expenditure budgets.

Following Board of Regents action on the budget resolution, staff will work with PLT
to revise the detailed budget documentation presented in the separately bound booklet
and will mail booklets to the Board. The proposed resolution (Attachment D) provides



Approved 9/25/09

for adequate fiscal control and oversight by the KCTCS Board of Regents consistent
with common practice within postsecondary education institutions. At the same time,
the resolution provides a reasonable amount of discretion to the KCTCS President and
establishes limits and thresholds that the President cannot exceed without the expressed
consent of the Board.

The Board of Regents recognizes that all KCTCS needs cannot be fully met within the
level of resources available to KCTCS and that available resources must be used to
fund its highest priorities. Therefore, the proposed 2009-10 KCTCS budget will:

e Fund compensation in 2009-10 for faculty and staff as approved by the
KCTCS Board of Regents.

e Fund fixed cost increases in utilities and facility insurance.

e Fund, on a recurring basis, maintenance and operations costs for new
facilities coming online in 2009-10.

e Maintain a nonrecurring budget reserve for each college, the systemwide
operations and support programs, the Fire Commission, and the Kentucky
Board of Emergency Medical Services (KBEMS).

MOTION: On behalf of the Finance, Technology, and Human Resources Committee,
Mr. Zawacki recommended:

e That the KCTCS Board of Regents adopt the 2009-10 budget resolution
(Attachment D) regarding the 2009-10 Annual Budget for the Kentucky
Community and Technical College System. This budget and its
provisions will be effective July 1, 2009, through June 30, 2010.

e That the $6,624,500 unallocated fund included in the original 2009-10
budget mailed to the Board of Regents be removed from the budget.

e That the KCTCS President further reduce the 2009-10 budget by
$2,874,000. The KCTCS President shall ensure that 50 percent
($1,437,000) will be reduced from the recurring base budget before the
2009-10 fiscal year begins and that the remaining 50 percent will be
reduced from the recurring base before the 2010-11 fiscal year begins.

VOTE: The motion was approved unanimously.

UPDATE: Mr. Zawacki reported that the committee discussed the content of future Human

HUMAN Resources update reports, noting that the relevancy of current updates has diminished

RESOURCES relative to the Board’s governance role. The committee asked staff to make a
recommendation at the next meeting regarding the content and frequency of Human
Resources updates.
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Mr. Zawacki reported that information for the third quarter of fiscal year
2008-09, which ended March 31, 2009, was derived from the Administrative
Financial System. The Statement of Net Assets reflects the overall financial
position of the System as of March 31, 2009, and includes assets, liabilities,
and net assets. Actual program and operational expenditures compared to the
fiscal year 2009 budget approved by the Board of Regents June 13, 2008, are
reflected on the Statement of Revenues and Expenditures.

As indicated on the Statement of Revenues and Expenditures, through the
third quarter total revenues were $597 million, 89 percent of the budgeted
revenue and appropriated funds. The state appropriation amount does not
reflect the 2 percent budget reduction ($4.4 million) recently proposed by
Governor Beshear and authorized in HB 143 enacted by the 2009 General
Assembly. The reduction will be implemented in the fourth quarter. By the
end of the third quarter, 101 percent of the budgeted tuition revenue was
received. Current fund expenditures and budget reserve through the third
quarter of fiscal year 2008-09 were $488 million, 73 percent of the
expenditures budgeted for the year. Expenditure categories are below 75
percent except for student financial aid, which is tied to enrollment and tuition
revenue.

Mr. Zawacki reported that at the March 13, 2009, KCTCS Board of Regents
meeting, the Board was updated on the KCTCS Supplier Diversity and
Enhancement Initiative. KCTCS supplier diversity includes minority, female,
veteran-owned, and physically-challenged suppliers. Since the initial report
on KCTCS supplier diversity and enhancement at the March 2009 Board of
Regents meeting, staff has continued to work on updating the KCTCS supplier
database, engaging in a number of activities to network with other entities’
procurement divisions regarding supplier diversity, including:

e Collecting minority supplier information or lists from other organizations
and maintained contact with the Minority Supplier Development Specialist
at Toyota Motor Manufacturing of Kentucky (TMMK).

e Participating in the Commerce Lexington Information Exchange and the
Kentuckiana Minority Business Council (KMBC) Opportunity Fair.

Mr. Zawacki complimented staff for their work to increase KCTCS supplier
diversity, noting that increasing diversification occurs gradually.

11
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Mr. Zawacki reported that information about capital projects, major initiatives,
capital maintenance, and property management is presented in the report titled
“Facilities and Capital Construction Status Report.” He noted that:

Twenty new construction or major renovation projects were authorized for the

2008-10 biennium and total approximately $247 million. The projects are in

various stages of design or construction and are on target and within or under

scope Costs.

e The KCTCS Six-Year Capital Plan has been submitted to the Capital Planning
and Advisory Board pursuant to state statutes.

e Twelve KCTCS colleges are participating the state’s Guaranteed Energy Savings
Performance Program.

¢ Thirteen deeds were completed, transferring properties from the University of

Kentucky to KCTCS. The KCTCS Board of Regents approved the transfer of the

properties June 13, 2008, when it endorsed the UK Resolution Endorsing

Conveyance of Community College Properties from UK to KCTCS.

Mr. Zawacki reported that as of June 5, 2009, the total number of gifts and pledges
recorded for the Fulfilling the Promise Campaign is approaching $92 million, with
an overall campaign goal of $100 million. Nine colleges and the System Office are
actively involved in the campaign. Six colleges have celebrated campaign closure.
One college will enter the campaign later this year.

Lead gifts since March 13, 2009, KCTCS Board of Regents meeting include:

o Norton Healthcare pledged $1 million to Jefferson Community and Technical
College Foundation to support implementation of a new Diagnostic Medical
Sonography program. The funds will initially support two faculty positions,
major equipment procurement, and other equipment and supplies needed to
operate the high tech program.

e St. Elizabeth Health System gave $150,000 to Gateway Community and
Technical College to establish the St. Elizabeth Endowed Nursing Professorship,
which will be the college’s first endowed professorship.

e Lay Foundation gave $1.5 million to West Kentucky Community and Technical
College to support the following programs in Mayfield, Kentucky: welding,
technology, HVAC, and possibly auto diesel.

Chair Bean called on Academic Affairs and Curriculum Committee Vice Chair
Callan to present the committee’s report to the Board of Regents. On behalf of the
committee, Mr. Callan requested that in recognition of KCTCS Chancellor Bird’s
commitment to KCTCS and his contribution to many years of curriculum guidance,
that Chancellor Bird present the background information for the agenda items.

Parliamentarian Cantrell raised the Point of Order that Dr. Bird could make the
committee report, but that a member of the KCTCS Board must make the motion on
behalf of the committee. Dr. Bird thanked the committee and the Board for the
honor.
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RECOMMENDATION: That the KCTCS Board of Regents approve an Associate in
Applied Science (AAS) in Surgical Technology, a diploma in Surgical Technologist, and
a certificate in Surgical Technology Bridge Program for Big Sandy Community and
Technical College to be implemented in spring 2010.

Dr. Bird noted that a local needs survey conducted in fall 2008 revealed 16 immediate
openings for a surgical technologist and an anticipated need of 10 additional positions
annually over the next four years. The proposed 60-68 credit hour Surgical
Technology program prepares graduates to work under the supervision of a surgeon to
ensure that the operating room environment is safe, that equipment functions properly,
and that the operative procedure is conducted under conditions that maximize patient
safety. Funding will be through the provision of space and necessary equipment at the
local hospital (fully equipped operating room and classroom), Perkins for faculty
salary, and reallocation of internal funds for supplies. The college plans to seek an
endowment for the program.

MOTION: On behalf of the Academic Affairs and Curriculum Committee, Mr. Callan
recommended that the KCTCS Board of Regents approve an Associate in Applied
Science (AAS) in Surgical Technology, a diploma in Surgical Technologist, and a
certificate in Surgical Technology Bridge Program for Big Sandy Community and
Technical College to be implemented in spring 2010.

VOTE: The motion was approved unanimously.

RECOMMENDATION: That the Board of Regents approve an Associate in Applied
Science (AAS) in Air Conditioning Technology for Madisonville Community College to
be implemented in fall 2009.

Dr. Bird noted that 14 KCTCS colleges offer diplomas in the proposed program area and
three colleges, Bluegrass, Bowling Green, and Big Sandy, offer the associate degree.
The 60-66 credit hour Air Conditioning Technology program will articulate to the
Bachelor of Science (BS) in Applied Technology at Western Kentucky University
(WKU) and will provide the first two years of that BS degree. Madisonville currently
offers diploma and certificate credentials in Air Conditioning Technology. Equipment
and supply budgets exist for this program. Classroom space is available in the new
Brown Badgett, Sr. Energy and Advanced Technology Center. No additional funding
will be needed.

Ms. Reeder invited staff and faculty to visit the Duke Energy’s Envision Center in
Erlanger, Kentucky. The center is a demonstration facility that shows the future of
energy with smart grid technology, smart homes, smart cars, advanced metering,
etcetera. It was suggested that curriculum committees go through the center as a group.
Dr. Bird noted that the invitation fits nicely with the systemwide Energy Committee’s
work.

MOTION: On behalf of the Academic Affairs and Curriculum Committee, Mr. Callan
moved that the KCTCS Board of Regents approve an Associate in Applied Science
(AAS) in Air Conditioning Technology for Madisonville Community College to be
implemented in fall 2009.

VOTE: The motion was approved unanimously.
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RECOMMENDATION: That the KCTCS Board of Regents approve the
proposed revision of KCTCS Board of Regents Policy 4.12 Collaborative
Program Development.

Dr. Bird noted that the proposed policy revision was an Information Item at the
March 13, 2009, KCTCS Board meeting. There is a national trend to deal with
“credit creep” by reducing the total number of credit hours in programs. Of the
161 KCTCS AAS programs/options, 105 programs are above 68 credit hours.
Specific policy revisions include the following:

e Charge the KCTCS President (or designee) with developing curriculum
frameworks that shall include (but not be limited to) the consistent use of
prefixes, common course numbering, and the elimination of unnecessary
duplication in all KCTCS curricula.

o Set total credit hour limits as follows:

0 Associate in Science (AS): 60 credit hours, eliminating 72 credit hour
maximum.

0 Associate in Arts (AA): 60 credit hours, eliminating 72 credit hour
maximum.

0 Associate in Applied Science (AAS): 60-68 credit hours rather than current

60-76 credit hours.

— An exception to the total credit hour limit may be made by the KCTCS
Board of Regents if a program has external degree requirements which
must be met necessitating an exception request. Documentation (such as
specialized accreditation requirements and/or the results of a detailed
industry validation of a specialized curriculum) must be submitted to the
KCTCS Board of Regents with the request for an exception to the total
credit hour limit.

o0 Diploma: 36-60 credit hours rather than current 36-68 credit hours.
o Certificate: 12-36 credit hours (no change).

e Set a two-year timeline for existing programs to come into compliance with the

revised credit hour requirements.

MOTION: On behalf of the Academic Affairs and Curriculum Committee,
Mr. Callan moved that the KCTCS Board of Regents approve the proposed
revision of KCTCS Board of Regents Policy 4.12 Collaborative Program
Development.

VOTE: The motion was approved unanimously.

Dr. Bird noted that Bowling Green Technical College hosted an accreditation
Visiting Committee for initial membership with the Commission on Colleges of
the Southern Association of Colleges and Schools (SACS) April 28-30, 2009.
The visit went very well, and the Visiting Committee’s report will be presented at
the June 2009 SACS meeting. Dr. Bird further noted that Dr. Nathan Hodges,
Bowling Green Technical College President/CEO, and the college faculty and
staff did an outstanding job.

14



UPDATE:
KENTUCKY WINS

UPDATE:
BACCALAUREATE
STUDENT
TRANSFER

NOMINATING
COMMITTEE

ACTION: KCTCS
BOARD OF
REGENTS
ELECTION OF
2009-11 BOARD
OFFICERS

Approved 9/25/09

Dr. Bird noted that even with the economic downturn, KY WINS continues to
remain active. As of April 22, 2009, KY WINS has funded 25 career pathway
projects and 761 business and industry training projects, with 619 completed and
142 active. Over 127,000 participants are projected to be served through
training and assessment. Reports to identify the number of classes and
participants that are offered for credit versus non-credit are being developed.

Dr. Bird noted that the committee had an extensive discussion on baccalaureate
student transfer. He reported that the committee discussed the following:

o KCTCS Transfer Website, including transfer planning, financial aid and
scholarships, transfer tips, and frequently asked questions about transfer. Plans
are underway to add systemwide transfer agreements and transfer events.

o Kentucky Academic Advising Association (KACADA) Annual Conference and
Transfer Pre-Conference in April 20009.

e Kentucky Association of Collegiate Registrars and Admissions
Officers/Kentucky Community and Technical College System 2009 Transfer
Fairs.

e University of Louisville (UofL) Transfer Workout, which is a direct result of
President McCall’s meeting with UofL President James Ramsey.

e Statewide Transfer Committee Meeting in March 20009.

e Council on Postsecondary Education Transfer Feedback Report.

e Kentucky Public Postsecondary Institutions Transfer Scholarships Awarded Fall
2008, including the number awarded to minorities.

Chair Bean thanked Dr. Bird for his work and thanked the committee for asking
Dr. Bird to make the committee’s report.

Nominating Committee Chair Wise presented the committee’s report to the Board
of Regents.

RECOMMENDATION: That the KCTCS Board of Regents approve the
following slate presented by the Nominating Committee for the positions of
Chair, Vice Chair, and Secretary of the Board for a two-year term beginning
July 1, 2009, and ending June 30, 2011:

Board Chair: Regent Thomas O. Zawacki
Board Vice Chair: Regent Larry D. Savage
Board Secretary: Regent Porter G. Peeples

Dr. Wise noted that the terms of the Board’s present officers expire June 30,
2009. Kentucky Revised Statute 164.330 states, “Each board shall appoint a
treasurer, and such officers as it deems necessary, but no member of any of the
boards shall be appointed treasurer.” Section 2.1 of the KCTCS Board of
Regents Bylaws specifies that the KCTCS Board of Regents elect a Chair, Vice
Chair, and Secretary from its membership.
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A Nominating Committee was appointed by current Board Chair Bean at the
March 13, 2009, KCTCS Board of Regents meeting to recommend a slate of
candidates for election of Board Chair, Vice Chair, and Secretary. Members
included Mr. Bean, Ms. Carroll, Mr. Cecil, Ms. Corey, Ms. Roth, and Dr. Wise.
Dr. Wise was appointed chair of the committee. Dr. Wise reported that five
candidates expressed interest in being elected as a Board Officer.

MOTION: On behalf of the Nominating Committee, Dr. Wise moved that the
KCTCS Board of Regents approve the following slate presented by the
Nominating Committee for the positions of Chair, Vice Chair, and Secretary of
the Board for a two-year term beginning July 1, 2009, and ending June 30, 2011:

Board Chair: Regent Thomas O. Zawacki
Board Vice Chair: Regent Larry D. Savage
Board Secretary: Regent Porter G. Peeples

Chair Bean called for additional nominations and discussion. Hearing none, he
called for the vote.

VOTE: The motion was approved unanimously.

Mr. Zawacki thanked the Board for its confidence in him, noting that it will be
an honor to be Board Chair. He thanked Chair Bean for his leadership and
organization. Mr. Zawacki further noted that he is retiring form Toyota and was
looking forward to continuing to work with the Board.

RECOMMENDATION: That KCTCS Board of Regents approve the Resolution
of Appreciation for Randall L. Barnes (Attachment E).

Chair Bean called on Mr. Brooks to present the resolution. Mr. Brooks noted that
Mr. Barnes was one of the most engaged Student Regents that has served while he
has been a Staff Regent.

MOTION: Mr. Brooks moved and Mr. Peeples seconded that the KCTCS Board
of Regents approve the KCTCS Board of Regents Resolution of Appreciation for
Randall L. Barnes (Attachment E).

VOTE: The motion was approved unanimously.

Mr. Barnes thanked the Board for the opportunity to serve. Mr. Barnes noted that
he was going to continue encouraging student involvement at all levels — at the
college and at the System.
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RECOMMENDATION: That KCTCS Board of Regents approve the Resolution
of Appreciation for Ginger M. Carroll (Attachment F).

Chair Bean noted that Ms. Carroll was diligent in her service and never failed her
responsibilities as Student Regent. He called on Mr. Quillen to present a resolution
honoring Ms. Carroll.

MOTION: Mr. Quillen moved and Ms. Reeder seconded that the KCTCS Board
of Regents approve the KCTCS Board of Regents Resolution of Appreciation for
Ginger M. Carroll (Attachment F).

VOTE: The motion was approved unanimously.

Ms. Carroll thanked the Board and the staff for the respect she was shown on the
Board.

RECOMMENDATION: That KCTCS Board of Regents approve the Resolution
of Appreciation for Brenda R. Corey (Attachment G).

Chair Bean called on Mr. Peeples to present the resolution.

MOTION: Mr. Peeples moved and Ms. Roth seconded that the KCTCS Board of
Regents approve the KCTCS Board of Regents Resolution of Appreciation for
Brenda R. Corey (Attachment G).

VOTE: The motion was approved unanimously.

RECOMMENDATION: That KCTCS Board of Regents approve the Resolution
Honoring Joseph B. Wise, 111 (Attachment H).

Chair Bean called on Ms. Reeder to present the resolution.

MOTION: Ms. Reeder moved and Mr. Zawacki seconded that the KCTCS Board
of Regents approve the KCTCS Board of Regents Resolution Honoring Joseph B.
Wise, I11 (Attachment H).

VOTE: The motion was approved unanimously.

Dr. Wise noted that he was honored to be in the Board’s esteemed company. Asa
member of the Board, he noted that he was privileged to touch the lives of many
people. Establishment of the KCTCS Board of Regents Scholarship for the
KCTCS Student Body Co-Presidents is the one accomplishment of which he is
most proud. He further noted that he was looking forward to watching the Board
continue touching the lives of the Commonwealth’s citizens.
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RESOLUTION RECOMMENDATION: That KCTCS Board of Regents approve the Resolution
HONORING Honoring Richard A. Bean (Attachment I).

RICHARD A. BEAN
Mr. Zawacki presented a resolution honoring Chair Bean for his leadership of
KCTCS as Board Chair.

MOTION: Mr. Zawacki moved that the KCTCS Board of Regents approve the
KCTCS Board of Regents Resolution Honoring Richard A. Bean (Attachment I).
The motion received a unanimous second.

VOTE: The motion was approved unanimously.

CHAIR BEAN’S Chair Bean expressed appreciation to his wife, Ms. Martha Bean, for her support

COMMENTS and traveling with him across the state to Board of Regents meetings. He
thanked the various staff who facilitated his role as Board Chair. He also
thanked the Board for its support, noting that the Board cannot be successful
unless it believes in and supports the System. Chair Bean noted that he always
tried to do what was best for the System. He encouraged the regents to support
the new Board Chair and continue moving KCTCS to new levels.

NEXT MEETING Chair Bean announced that the next regular meeting of the KCTCS Board of
Regents would be September 25, 2009, at the KCTCS System Office in
Versailles, Kentucky.

ADJOURNMENT Ms. Carroll moved that the meeting adjourn. Mr. Barnes seconded the motion.

VOTE: The motion was approved unanimously, and the meeting adjourned at
12 noon (ET).

9/25/09 SIGNED COPY ON FILE
Date Approved by the Thomas O. Zawacki, Chair
KCTCS Board of Regents KCTCS Board of Regents

SIGNED COPY ON FILE

Porter G. Peeples, Sr. Secretary
KCTCS Board of Regents

SIGNED COPY ON FILE

Michael B. McCall, Ed.D.
KCTCS President
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PROPOSED
KCTCS Values, Vision, Mission and Strategic Goals
for the KCTCS Strategic Plan 2010-16

KCTCS Values

KCTCS values:

e Responsiveness to students, employers, and communities.
e Access with innovative and flexible delivery.

e Trust, respect, and open communication.

e Continuous improvement.

e Inclusion, multiculturalism, and engagement.

KCTCS Vision

To be the nation’s premier community and technical college system.

KCTCS Mission

The mission of KCTCS is to improve the employability and quality of life of Kentucky citizens
as the primary provider of:

e College and Workforce Readiness.
e Transfer Education.
e Workforce Education and Training.

KCTCS Strategic Goals

Advance excellence and innovation in teaching, learning, and service.
Increase student access, transfer, and success.

Cultivate diversity, multiculturalism, and inclusion.

Enhance the economic and workforce development of the Commonwealth.
Promote the recognition and value of KCTCS.
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KCTCSPresi dent 6s Annual L-8¢0ader s hi
ADVOCACY

Community and technical colleges are often underfunded and receive less attention in state-level
policy discussions about postsecondary education. There is often a lack of understanding and
appreciation of the role two-year colleges play in workforce and economic development.
National research by the Ford Foundation has demonstrated how two-year colleges in the U.S.
are often perceived and which key messages resonate with stakeholders and policy-makers to
generate more support. Building on this knowledge, KCTCS will design an advocacy campaign
in Kentucky directed at the state’s policy makers, key stakeholders, and engaged public citizens.
Under KCTCS President Michael B. McCall’s leadership, the advocacy campaign will involve
all 16 colleges in delivering a common and consistent message that demonstrates the importance
of KCTCS to Kentucky’s future economic growth.

GOAL: Advocate increased support for KCTCS among Kentucky’s policy makers.

TARGET MEASUREMENT FOR 2009-10: President McCall will organize and launch a
three-tiered campaign designed to increase awareness and support among key stakeholders.

e Organize the KCTCS System Office and 16 colleges to execute the Advocacy Campaign

0 Empower and train the KCTCS Board of Regents and the KCTCS Foundation Board of
Directors to take a leadership role in the advocacy effort.

o Establish Public Advocacy Impact Teams at both the college and system levels to execute
the campaign.

o Develop a comprehensive database of key stakeholders that can be mobilized to advocate
for KCTCS.

o Launch a public advocacy web site to engage and educate key stakeholders.

e Launch Three-Tiered Advocacy Campaign
o Legislative Public Relations Campaign
A Meet with the Governor and legislative leaders to discuss legislative agenda.
A Schedule colleges lobbying teams to ensure KCTCS has an on-going presence during
the General Assembly’s 2010 Regular Legislative Session.
A Conduct a Citizens for Community and Technical Colleges Rally in Frankfort during the
legislative session.
o Statewide Umbrella Media Campaign
A Distribute TV and radio ads via the UK/UL Sports Marketing package that demonstrate
the role KCTCS plays in transforming citizens lives and the state’s economy.
0 Grassroots Public Awareness Campaign
A Establish Opportunity Councils at each college consisting of local community and
business leaders.
A Conduct editorial board meetings with the state’s primary newspapers.
A Conduct Town Hall meetings at each college with Opportunity Councils, faculty, staff
students and the media.
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BOARD OFREGENTS
R esolution of A ppreciation

KEITHW. BIRD, PH.D.

HEREAS, the Kentucky Postsecondary Education Improvement Act of 1997 (The Act) created the Kentucky Community and
Technical College System (KCTCS) as the ninth institution of postsecondary education and mandated that it become a
comprehensive community and technical college system by the year 2020 and that it be ... responsive to the needs of students
and employers in all regions of the Commonwealth with accessible education and training to support the lifelong learning needs
of Kentucky citizens ...;” and

HEREAS, Keith W. Bird, Ph.D. has served as KCTCS Chancellor with honor and distinction from 1999 to the present and has
played an integral role in KCTCS achieving The Act’s mandates; and

HEREAS, Dr. Bird’s oversight of the community-driven consolidation of functions, services, and programs of 12 community
colleges and 13 postsecondary technical schools and KCTCS colleges’ pursuit of single accreditation with the Commission on
Colleges of the Southern Association of Colleges and Schools (SACS) has established 16 comprehensive KCTCS community
and technical colleges with 15 of the 16 colleges becoming SACS accredited and one receiving SACS Candidacy status; and

HEREAS, Dr. Bird’s leadership related to enrollment management; academic affairs; student services; workforce training
initiatives; and the development and awarding of new degree, diploma, and certificate programs (like the Associate in Applied
Science in Education and the Associate in Applied Science in Mining Technology) has expanded postsecondary education
access, including baccalaureate transfer opportunities, and resulted in explosive, record-setting enrollment growth; and

HEREAS, Dr. Bird’s service as Director of Kentucky’s Ford Foundation “Bridges to Opportunity” project and his collaboration
with employers and Workforce Investment Boards has improved access and success of low-income adults by organizing
workforce and postsecondary education systems around long-term comprehensive career pathways; and

HEREAS, Dr. Bird’s work on behalf of educational improvement for all citizens of the Commonwealth has resulted in strategic
partnerships with business and industry, secondary and postsecondary institutions, and state and federal government that have
increased and promoted statewide access to postsecondary education, workforce training, and lifelong learning through programs
such as KY WINS, Ready-to-Work, the Center for Auto Manufacturing Excellence, the Kentucky Coal Academy, and the North
American Racing Academy; and

HEREAS, Dr. Bird’s management of the Kentucky Fire Commission, Kentucky Board of Emergency Medical Services, and
KCTCS Homeland Security has resulted in improved first responder services and a safer Commonwealth; and

HEREAS, Dr. Bird’s diligence, dedication, and passionate service to KCTCS, its Board of Regents, and Kentucky’s entire
postsecondary education community has contributed to the System being recognized as an innovative state and national leader in
community and technical education, workforce training, and economic development as evidenced by 1) innovations in virtual
and simulation-based learning; 2) an extensive re-engineering of instructional and institutional practices, including new
approaches to competency-based learning and the modularization of curriculum; 3) establishment of various centers at KCTCS
or its colleges, including ACT Centers, the Kentucky Information Technology Center, the KCTCS Interactive Digital Center;

4) mechatronic certification by Siemens; and 5) receipt of grant funding from several prestigious organizations, including the
National Science Foundation; and
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HEREAS, Dr. Bird’s participation and leadership on national boards or workgroups, including the U.S. Department of Education
Fulbright Advisory Board, U.S. Department of Labor E3 Collaborative, American Association of Community College Global
Education Committee, Community College Resource Center Advisory Board, ACT Workforce Development Advisory Board,
and CAEL National Policy Network on Adult Learning, has garnered KCTCS prestige and national prominence; and

HEREAS, Dr. Bird’s commitment to excellence as the System’s Chancellor has been demonstrated continuously and has been
instrumental in the success of Kentucky Community and Technical College System; and

HEREAS, the KCTCS Board of Regents wishes to express its heartfelt appreciation to Dr. Bird for his leadership, innovation,
loyalty, service, and good humor and looks forward to his continued friendship;

OW, THEREFORE, BE IT RESOLVEDthat the KCTCS Board of Regents hereby bestows the title “KCTCS Chancellor
Emeritus” to Keith W. Bird, Ph.D.; commends him for his energy, talents, dedication, leadership, and time spent in the creation
and implementation of the Kentucky Community and Technical College System; and extends its best wishes for continued
success and much happiness to Dr. Bird as he retires from the Kentucky Community and Technical College System.

ADOPTED this twelfth day of June 2009.

ATTEST:
Richard A. Bean, Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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REVISED 6/10/09

Kentucky Community and Technical College System
Board of Regents

200-10 Annual Budget Adoption Resolution

Be it Resolved that upon due consideration and upon recommendation of the Kentucky Community
and Technical College System (KCTCS) President, the following operating budget authorizations
totaling $713,019,800 $722,518,300 are approved for KCTCS for the fiscal year beginning July 1,
2009, and ending June 30, 2010. Of this amount, $483,089,400 $485,963,400 are unrestricted current
funds; and $229,930,400 $236,554,900 are restricted funds from sources such as federal, state, private
gifts, grants, contracts, or appropriations.

Be it Resolvedthat upon due consideration and upon recommendation of the KCTCS President, the
capital budget authorization totaling $176,684,000 from agency funds and state funds is approved,
contingent upon receipt and availability of those funds for KCTCS for fiscal year beginning July 1,
2009, and ending June 30, 2010.

In the event current fund revenues now estimated should not be realized, the KCTCS President shall
take appropriate action to reduce budget authorizations to amounts sufficient to ensure that
expenditures do not exceed available revenues. The KCTCS President shall report to the Board in
advance any major deviations from the approved operating budget. The KCTCS President may make
other adjustments to the budget in the following way:

In the event actual annual revenues exceed estimated revenues, the KCTCS President
may authorize an increase in the unrestricted current funds expenditure budget as
follows: the first 1.0 percent will be used to establish additional budget reserves at the
System level, and thereafter, in amounts not greater than 2.0 percent of the Board’s
authorized expenditure level. The Board may ratify increases and reauthorize
expenditure levels within the 2.0 percent cap during a regular or special Board
meeting. Increases greater than 2.0 percent of the authorized expenditure budget must
have prior approval of the Board.

65-REVISED
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The purchase of any item of equipment greater than $200,000 must have prior approval of the
Board of Regents and must be contained in the Biennial Legislative Appropriations Act in
accordance with KRS Chapter 45. The purchase of any item of equipment with a cost greater
than $50,000 not specifically identified in the budget shall be reported as a part of the KCTCS
Quarterly Financial Report.

A capital construction project with a scope greater than $600,000 must have the prior approval of
the Board of Regents and be contained in the Biennial Legislative Appropriations Act in
accordance with KRS Chapter 45. A report on capital construction projects with a cost greater
than $100,000 not specifically identified in the budget shall be provided as part of the KCTCS
Quarterly Financial Report.

The KCTCS Quarterly Financial Report shall contain sections that reflect the KCTCS July 1
opening budget, amendments to the opening budget, and expenditures to date. This report shall
provide the necessary detail for amending the budget as permitted by this resolution.

All units and individuals within KCTCS incurring financial obligations of KCTCS funds
resulting from this authorization shall observe and adhere to applicable laws, regulations, and
policies of the Commonwealth of Kentucky and the KCTCS Board of Regents, which govern the
expenditure and disbursement of funds. Heads of the various budget units shall not authorize nor
incur financial obligation in excess of the budget authorization for that budgetary unit.

This budget and its provisions will be effective July 1, 2009, through June 30, 2010.

ADOPTED, this twelfth day of June 2009.

Richard A. Bean, Chair
KCTCS Board of Regents

Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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R esolution of A ppreciation

RANDALL L. BARNES
HEREAS, the Kentucky Postsecondary Education Improvement Act of 1997 (The Act) created the Kentucky Community
and Technical College System (KCTCS) as Kentucky’s ninth institution of postsecondary education; established the
KCTCS Board of Regents as the System’s governing board; and determined that the KCTCS Board membership be
composed of fourteen members, including two elected members representing the System’s students; and

=

HEREAS, Randall L. Barnes has served as a Student Member of the KCTCS Board of Regents for the 2008-09 academic
year; and

HEREAS, Mr. Barnes has demonstrated leadership abilities through his service as KCTCS Student Body Co-President
and West Kentucky Community and Technical College Student Government Association President; and

HEREAS, Mr. Barnes has served the Kentucky Community and Technical College System with distinction and has
honorably performed his duties to the KCTCS Board of Regents by articulating important issues and concerns affecting
all KCTCS students as a member of the Finance, Technology, and Human Resources Committee; and

HEREAS, Mr. Barnes has discussed issues openly, expressing his vision for KCTCS and the welfare of its students and
other constituents; and

HEREAS, Mr. Barnes has demonstrated his dedication, ability, leadership, and willingness to serve the Kentucky
Community and Technical College System as well as the entire Commonwealth of Kentucky; and

HEREAS, Mr. Barnes has supported the Board of Regents by his presence, achieving a 100 percent attendance record; and

HEREAS, Mr. Barnes has fulfilled his responsibilities as prescribed by the Kentucky Revised Statutes, KCTCS Board of
Regents Bylaws, and KCTCS policies; and

S22 2 ===

HEREAS, the KCTCS Board of Regents wishes to express its congratulations to Mr. Barnes on his educational
achievements and looks forward to his continued friendship and support of KCTCS;

OW, THEREFORE, BE IT RESOLVEDthat the Kentucky Community and Technical College System Board of
Regents hereby commends Mr. Barnes for his dedication as a Student Member of the KCTCS Board of Regents; and the
Board extends its best wishes for continued success to Mr. Barnes in his future endeavors.

Z

ADOPTED this twelfth day of June 2009.

ATTEST:
Richard A. Bean, Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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R esolution of A ppreciation
GINGER M. CARROLL

HEREAS, the Kentucky Postsecondary Education Improvement Act of 1997 (The Act) created the Kentucky
Community and Technical College System (KCTCS) as Kentucky’s ninth institution of postsecondary education;
established the KCTCS Board of Regents as the System’s governing board; and determined that the KCTCS Board
membership be composed of fourteen members, including two elected members representing the System’s students; and

HEREAS, Ginger M. Carroll has served as a Student Member of the KCTCS Board of Regents of the Kentucky
Community and Technical College System, having been elected by her peers two-times to one-year terms that included
academic years 2007-08 and 2008-09; and

HEREAS, Ms. Carroll has demonstrated leadership abilities through her service as KCTCS Student Body Co-President,
Hazard Community and Technical College Student Government Association President, and as a KCTCS Student
Regent; and

HEREAS, Ms. Carroll has served the Kentucky Community and Technical College System with distinction and has
honorably performed her duties to the KCTCS Board of Regents, rising above adversities, courageously working
through obstacles, and articulating important issues and concerns affecting all KCTCS students as a member of the
Finance, Technology, and Human Resources Committee and the Academic Affairs and Curriculum Committee; and

HEREAS, Ms. Carroll has supported the KCTCS Board of Regents by her attendance, her willingness to discuss issues
openly, her ability to lead by example, and her vision for the Kentucky Community and Technical College System and
the welfare of its students and other constituents; and

HEREAS, Ms. Carroll has demonstrated her dedication, ability, leadership, and willingness to serve the Kentucky
Community and Technical College System as well as the entire Commonwealth of Kentucky with whole-hearted
devotion; and

HEREAS, Ms. Carroll has fulfilled her responsibilities as prescribed by the Kentucky Revised Statutes, KCTCS Board of
Regents Bylaws, and KCTCS policies; and

HEREAS, the KCTCS Board of Regents wishes to express its heartfelt appreciation to Ms. Carroll for her sacrifices and
service and looks forward to her continued friendship and support of KCTCS;

OW, THEREFORE, BE IT RESOLVEDthat the Kentucky Community and Technical College System Board of Regents
hereby commends Ms. Carroll for her dedication, loyalty, and commitment as a Student Member of the KCTCS Board of
Regents; and the Board extends its best wishes for continued success to Ms. Carroll in her future endeavors.
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ADOPTED this twelfth day of June 2009.

ATTEST:
Richard A. Bean, Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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R esolution of A ppreciation
BRENDA R. COREY

HEREAS, the Kentucky Postsecondary Education improvement Act of 1997 (The Act) creates the Kentucky
Community and Technical College System (KCTCS) as Kentucky’s ninth institution of postsecondary education;
establishes the KCTCS Board of Regents as the System’s governing board; and determines that the KCTCS Board
membership be composed of fourteen members, including eight gubernatorial appointees; and

HEREAS, Brenda R. Corey was appointed by Governor Paul E. Patton to the KCTCS Board of Regents for a six year-
term beginning July 21, 2003, and ending July 21, 2009; and

HEREAS, Ms. Corey played an important role in KCTCS Board of Regents endeavors to create a comprehensive
community and technical college system recognized as the nation’s best; and

HEREAS, Ms. Corey provided leadership in setting policy and creating and maintaining the highest level of public
accountability, bringing a unique perspective to meetings; and

HEREAS, Ms. Corey exercised forethought for the long-term good of the System through her membership on various
KCTCS Board of Regents committees, including the Academic Affairs and Curriculum Committee; Finance,
Technology, and Human Resources Committee; Efficiency, Effectiveness, and Accountability Committee; Nominating
Committee; and Ad Hoc Committee on Board Composition; and

HEREAS, Ms. Corey served with such honor and distinction that she was appointed Vice Chair of the Finance,
Technology, and Human Resources Committee; and

HEREAS, Ms. Corey exhibited care for the development of the System’s students by focusing on the well-being of the
System’s current and future students; and

HEREAS, Ms. Corey demonstrated dedication, leadership, and readiness to serve the Kentucky Community and
Technical College System as well as the entire postsecondary education community in Kentucky; and

HEREAS, the KCTCS Board of Regents wishes to express its heartfelt appreciation for her service to the Board;

OW, THEREFORE, BE IT RESOLVEDthat the Kentucky Community and Technical College System Board of
Regents hereby commends Ms. Corey for her contributions to the System; thanks her for her dedication, leadership, and
time spent supporting and developing the Kentucky Community and Technical College System; and extends its best
wishes for continued success to Ms. Corey, looking forward to her continued friendship and support of KCTCS.

Z2 222 2222 =

ADOPTED this twelfth day of June 2009.

ATTEST:
Richard A. Bean, Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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R esolution H onoring
JOSEPH B. WISE, I

HEREAS, the Kentucky Postsecondary Education Improvement Act of 1997 (The Act) created the Kentucky Community and
Technical College System (KCTCS) as Kentucky’s ninth institution of postsecondary education; established the KCTCS Board of
Regents as the System’s governing board; and determined that the KCTCS Board membership be composed of fourteen members,
including eight gubernatorial appointees; and

HEREAS, Joseph B. Wise, Il1, was first appointed by Governor Paul E. Patton to the KCTCS Board of Regents on December 22, 1999,
and then reappointed for a six-year term beginning July 21, 2003, and ending July 21, 2009; and

HEREAS, Dr. Wise played a leading role in the development of the KCTCS Board of Regents and its endeavors to create a
comprehensive community and technical college system recognized as the nation’s best; and

HEREAS, Dr. Wise played an integral role in the development of KCTCS policies that ensure continuous progress toward achieving
the KCTCS Strategic Plan and the KCTCS Mission and Vision, including identification of core indicators and performance measures to
gauge progress toward strategic plan achievement; and

HEREAS, Dr. Wise strived to create and maintain the highest level of quality public accountability and faithfully advised the KCTCS
Board on policies, including (but not limited to) student services, academic and technical program offerings, workforce development,
KCTCS employee compensation, baccalaureate student transfer, KCTCS credentials awarded, human resources, the KCTCS strategic
plan, organizational issues, legislative issues, consolidation and single accreditation, and institutional effectiveness; and

HEREAS, Dr. Wise demonstrated dedication, ability, leadership, and willingness to advance the Kentucky Community and Technical
College System by serving on various KCTCS Board of Regents committees, including the Executive Committee (where he served four
years as Committee Vice Chair); the Academic Affairs and Curriculum Committee (where he served as Committee Chair for two
years); the Efficiency, Effectiveness, and Accountability Committee; and the Nominating Committee (where he served as Chair); and

HEREAS, Dr. Wise was held in such esteem by the KCTCS Board of Regents that his fellow regents elected him four consecutive
times to two-year terms as a Board Officer, resulting in his service as KCTCS Board of Regents Secretary from July 1, 2001, to June 30,
2005, and as KCTCS Board of Regents Vice Chair from July 1, 2005, through June 30, 2009; and

HEREAS, Dr. Wise demonstrated commitment to excellence for nearly a decade through his advocacy and service to the
Commonwealth, the KCTCS Board of Regents, and the Kentucky Community and Technical College System; and

HEREAS, the Kentucky Community and Technical College System Board of Regents wishes to express its heartfelt appreciation to
Dr. Wise for his service;

OW, THEREFORE, BE IT RESOLVED that the Kentucky Community and Technical College System Board of Regents hereby
commends Joseph B. Wise, 1, for his enthusiasm, sense of humor, diligence, talents, dedication, leadership, and time spent supporting
and developing the Kentucky Community and Technical College System; extends its best wishes for continued success to Dr. Wise; and
looks forward to his continued friendship and support of KCTCS.

SO ADOPTED this twelfth day of June 2009.

ATTEST:
Richard A. Bean, Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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RICHARD A. BEAN
HEREAS, Richard A. Bean has served with honor and distinction as Chair of the Kentucky Community and Technical
College System (KCTCS) Board of Regents since July 1, 2005, to the present, being elected to that office by his peers for two
consecutive terms; and

HEREAS, Mr. Bean has exhibited a commitment to excellence through his dedication, leadership, and service to the
Kentucky Community and Technical College System, its Board of Regents, and the entire postsecondary education
community in Kentucky and by cultivating partnerships between the KCTCS Board of Regents and the sixteen KCTCS
colleges’ local board of directors; and

HEREAS, Mr. Bean has demonstrated devotion and commitment to students through his steadfastness, diligence, and tireless
work to keep the interests of students at the forefront of every decision considered by the Board of Regents; and

HEREAS, Mr. Bean has expressed heartfelt appreciation to all of the System’s faculty and staff on numerous occasions for
faculty and staff’s talents and service to students, KCTCS, and the Commonwealth; and

HEREAS, Mr. Bean has provided leadership and exerted fiduciary responsibility as Chair during three state appropriation
budget reductions that totaled $17.9 million, leading the KCTCS Board in difficult decisions for both the short-term and the
long-term good of the System; and

HEREAS, Mr. Bean has served faithfully as an ex-officio member to the KCTCS Foundation, Inc. Board of Directors,
supporting the Foundation with his attendance, leadership, philanthropic giving, and strong advocacy, encouraging others to
support the Foundation; and

HEREAS, Mr. Bean has unwaveringly led policy development related to fiscal responsibility, accountability, strategic
planning, and academic affairs; and

HEREAS, Mr. Bean has fervently advocated for KCTCS through four legislative sessions, resulting in support for
KCTCS legislative agendas; and

HEREAS, Mr. Bean has zealously sought to improve KCTCS baccalaureate student transfer through meetings with
legislators, Kentucky Council on Postsecondary Education members, university presidents, and business and industry
leaders; and

HEREAS, Mr. Bean has faithfully carried out, with decorum and abiding good humor, the responsibilities of KCTCS
Board Chair through his 100 percent attendance record as Board Chair; fairness and desire to ensure that every KCTCS
Regent had an opportunity to be heard at meetings; and adherence to Kentucky Revised Statutes, KCTCS Board of

RegentsBylaws,andRobert 6 s Ramdes of Order

OW, THEREFORE, BE IT RESOLVEDthat the Kentucky Community and Technical College System Board of Regents
hereby commends Richard A. Bean for his foresight, passion, fairness, talents, devotion, and time spent as KCTCS Board
Chair and wishes to express its heartfelt appreciation for his leadership and looks forward to his continued service.

ADOPTED this twelfth day of June 2009.

ATTEST:
Joseph B. Wise, Ill, Vice Chair
KCTCS Board of Regents
Johnna Reeder, Secretary Michael B. McCall, Ed.D.
KCTCS Board of Regents KCTCS President
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